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Collecting Learners’ Voices
Background

Pille Põiklik, ECML Governing Board



Proposed outputs of the initiative

A record of teachers’ experiences of language teaching during the pandemic

A collection of learners’ opinions of the experience of language learning during 
lockdown

Approaches to rethinking language education in the light of the experiences of 
the pandemic

A publication including a guide to successful practices during the pandemic that 
can be applied in “normal” times



Survey

February 
2021 ✓

Webinar 
April 2021 

✓

2 Think  
tanks

May and 
September  

2021 ✓

21 Case 
studies –
practice 

examples ✓

Colloquium 

December 
2021  ✓

Learners’ 
voices: 

piloting ✓
WEBINAR 
May 2022

Gathering 
learners’ 
voices  -

May-June 
2022

Analysis 
of 

learners’ 
views

Enlarged 
ECML 

Bureau 
Meeting 

Oct. 2022

Present & 
publish  
results 

December 
2022

The phases of 
the initiative



What has 
been done 
so far?

1. The first survey with 1735 
respondents

• General analysis of the 
results of the survey and 
a follow-up analysis of 
specific features 

• Selection of some of the 
most illuminating 
contributions to the 
open-ended questions

• Summary of the results

2. A first webinar where the 
results of the survey were 
presented, and a website for 
the Initiative launched

3. Two think tanks 

• Further interpretation of 
the results of the survey

• Prioritised list of issues to 
be faced in language 
education

• Discussion of how to make 
the positive results and 
good practice available to 
the ECML

4. Case studies submitted by 
21 teachers in 11 countries

5.  A leaflet and a 
colloquium, also featuring 
teachers’ voices in the form 
of case study presentations



What can you access? 

https://www.youtube.com/watch
?v=V8iAxTYBlAw

• Summary of the findings of the initial Survey

• Webinar "The future of language education – learning lessons from the 
pandemic“ (April 2021)

• Colloquium "The future of language education in the light of Covid Lessons 
learned and ways forward“ (December 2021)

• Case studies by teachers on their professional experiences during the pandemic

• Leaflet "Towards a Guide to Language Education in pandemic times and 
beyond“



A quick look at the leaflet

• 6 key areas were defined for development in the guide based also on 
the points raised in the two think tanks 

• Contains comments made by teachers in the open-ended questions in 
the first survey

• The guide will attempt to answer the question:

How can language education meet present and future challenges?





We need learners’ voices 
to complete the picture



Collecting Learners’ Voices
Rationale: the what, why, how

ECML / EC 2-part survey 18 May – 26 June 2022

Peter Brown, Eaquals



The rationale for the project - learners

Priority 1: we want to collect learners´ opinions about the   
educational effects of  the pandemic, during and now

• Secondary school range 10-19

• Why secondary?

• Most difficult to reach

• Possibly most impacted

• Possibly most to say

• More than just a barometer of well-being



The rationale for the project - teachers

Priority 2: we also want to listen carefully to teachers’ latest views

• Is the pandemic still affecting you?

• Has anything changed in your language teaching practice?

• If so, what and by how much?

• Thus related to the previous survey – now a longitudinal study

• Do you still have the same opinions as previously?

• Eliciting and listening to your feedback - what do you think of this
survey, the materials provided, the lesson plans & timings, and the 
learners’ outcomes?



The rationale for the project – scope

Priority 3: to provide much more than yet another survey

• 2 parts, the teacher’s survey and a separate learners’ survey –
envisaged as groups or classes

• The learners’ survey as an outcome of language classroom activities, 
real-world and action-oriented – fully communicative, CEFR-linked

• Full support and materials – inc. lesson plans - for the teachers

• Flexible classroom approaches to cater for differing contexts

Post-survey support – a Padlet where teachers / learners can upload 
thoughts & reflections, class photos, short audio & video clips, class 
summary reports, ideas & proposals, ….



The rationale for the project – washback

In addition to our top 3 priorites

Washback - desiderata

• Empowering learners and teachers
• Giving learners agency
• Real-world topic(s) with real-world relevance
• Authentic (and can be authenticated)

• Encouraging reflective practice

• Fostering democratic citizenship

• Creating a community & staying in touch

The pilot study confirmed these were realistic and achievable goals



The rationale for the project – pilot study

Proof of concept – testing and confirming the architecture

• A two-week pilot study was carried out, using both T + L surveys

• Results allowed us to 
• Confirm that our innovative approach did generate the learners voices

• Confirm the arhitecture and fine-tune the questions

• Positive-to-enthusiastic responses from our volunteers:

• 14 teachers with 23 classes, one focus group

• From five member states

• Who provided voices from 276 learners





The rationale for the project – next steps

The new 2-part survey is open from Wednesday 18th May – Sunday 
26th June | for teachers and learners

• Much shorter than the 2021 original (just principal 12 questions)

• Should take roughly 20 minutes to complete (av. 17 minutes in pilot)

• Available in EN and FR (to come)

• Each participating teacher & class will receive a Certificate of 
Participation signed by the Director of the ECML on behalf of the 
Council of Europe and the European Comission

‘Thank you’ from the whole project team





The past is never dead.
It’s not even past.

William Faulkner



Collecting Learners’ Voices
A qualitative approach

ECML /EC two-part survey 18 May-26 June 2022

Bernd Rüschoff, AILA



Learners as social agents

… are encouraged to use their full range of knowledges, of

cognitive, affective, pragmatic abilities (literacies), and to make

their own, self-determined choices, and – in doing so –

empowered to reflect, express and voice their real feelings and

experiences.

A qualitative approach!

Autonomy
Authenticity

Authentication

Real-world
connection
& relevance

Output 
negotiation

Action-orientation



A qualitative approach!
• Collection of learners’ voices is embedded in a classroom project that provides a 

framework for learners to reflect their experiences, express their views in open, 

collaboratively produced output.

• Open questions progress from expressing general opinions on dislikes and likes concerning 
what learners experienced to voicing more concrete opinions as to what learners 
considered helpful or not helpful in support of their learning during the pandemic.

• Part 3 offers a list of prompts intended to initiate writing an “opinion piece”on one 

prompt/issue that the learners choose, depending on which one they can most relate to 

or feel most inclined to write about.  

• Depending on the context, the class(es) involved, level of competence etc., we offer a 

framework that allows for various options of organizing this project into an action-oriented, 

task-based teaching unit. 



A qualitative approach – empirically grounded!



A qualitative approach – empirically grounded!



A qualitative approach – empirically grounded!



A qualitative approach – giving learners a voice!

Remote learning was a real challenge but we managed to deal with it, to learn new skills but we hope
we won't have to experience it again

The future of education should be balanced between the [online] communication and interactions
students-teachers, motivating resources and academic support.

We agree that a mixture of learning both in class and remotely is more convenient and offers more

variety. If it became a norm, it would be a great opportunity to do more different tasks. Students would

feel more relaxed attending a mixture of remote and face-to-face lessons. 

We all agree that it is much better learning at school and that during remote learning we were easily

distracted by other people and things around us. The interaction with our classmates and our

teachers is very important for us and this aspect is very difficult in an online learning environment. 

Especially for our language classes

Now that we have gotten used to the hybrid way of 
learning, we see that both face-to-face and remote learning 
can be successfully combined. We would not like to work 
from home all the time, but one day a week would be 
great.



Collecting Learners’ Voices
A closer look at the questions

ECML /EC two-part survey 18 May-26 June 2022

Christine Lechner, ECML ARC Project



In general educational terms

1. What did you dislike during the pandemic ? Mention first what the class disliked the most, then, if 

necessary, anything else you all disliked (no more than 60 words in each box).

What we disliked most: *

Something else we disliked:

2. What did you like? Mention first what the class liked the most, then, if necessary, anything else you all 

liked (no more than 60 words in each box).

What we liked most*:

Something else we liked:

Learners questionnaire: general dislikes and likes about the pandemic



Specifically regarding your language learning experiences during the pandemic

3. Think about the language learning activities, tasks and exercises that you did during the pandemic. Which did NOT 

help you to learn? (no more than 60 words in each box)

This class activity did NOT help us learn the language*:

Another class activity which did NOT help us learn the language:

Another class activity did which NOT help us learn the language:

The questionnaire for learners: what didn’t help/ helped your 
language learning?



4. Which language learning activities, tasks and exercises helped you to learn and would be helpful in the 

future?   (no more than 60 words in each box)

This language learning activity/task/exercise really helped us to learn and would be useful in the future*:

This class activity also helped us learn the language:

This class activity also helped us learn the language:



5. Which activity or activities did your class choose for this project*?

• Discussion in small groups

• Individual work

• Class debate

• Poster

• Padlet 

• other – what? ____________

6. Which of the following statements did you choose for your class discussion or debate? * (you can choose 

more than one)

a. With remote learning I don't feel as motivated and don't work as hard as in face-to-face lessons. I do better 

when I'm in normal lessons

b. With remote learning it was sometimes difficult to understand the content and know how to really learn it. 

c. The most difficult part of learning remotely was being isolated from my classmates and teachers.

d. My classmates supported me during lockdowns - checking up on me and staying in touch virtually.

e. My teachers/my family were really supportive and helpful during lockdowns.

f. Access to technology and/or the way the technology worked was a real challenge

g. etc. (7 more options)

Learners’ questionnaire: information about the class activities



7. Our point of view after our discussion about language learning during the pandemic and afterwards – this is 

the opinion of most people in the class * (maximum 1000 words)

8. Some of us had a different opinion about language learning during the pandemic and afterward (maximum 

1000 words)

Learners’ questionnaire: general views about language learning 
during and after the pandemic



Strongly 

Disagree

Disagree No opinion Agree Strongly 

Agree

We liked the activity/activities ❏ ❏ ❏ ❏ ❏

We found it/them useful ❏ ❏ ❏ ❏ ❏

It/they  helped us express our opinions ❏ ❏ ❏ ❏ ❏

We learned some new language while doing the 

activity/activities

❏ ❏ ❏ ❏ ❏

We learned something about working and learning 

together and individually from the activity/ 

activities

❏ ❏ ❏ ❏ ❏

9. What do you think of the class activity/activities or task(s) you did to prepare your answers to 

questions 1 to 8*?



10. What would you like to see change, if anything, in language education? Message for the future –

My class / group would like to share this message with other language learners in Europe.

11. Is there anything you’d like to add or share with us about your language learning experiences 

during the pandemic? You have a voice, and you can use it and we’d like to hear it.

Learners’ questionnaire: thoughts about language 
learning in the future and during the pandemic



The teachers’ questionnaire (15-20 minutes)

Questions about:

• the class or classes that were involved in the learners’ voices project

• the teachers’ contexts and roles

• their experience of language teaching during the pandemic

• changes in their practice since the pandemic

• what they have learned from the experience, and the likely impact of the 
pandemic on their language teaching in the future

• their view on positive aspects and challenges of teaching during the 
pandemic

• What their class(es) did as part of the project and the teachers’ views of it.



Any questions about the project?



Collecting Learners’ Voices
What next?

ECML /EC two-part survey 18 May-26 June 2022

Richard Rossner, Eaquals



What now 
needs to be 
done?



The next 
steps

1. With your help, collection of many more learners’ 
opinions and preferences from classes learning English 
and French in a wide range of countries
• Dates: from 18th May (tomorrow) to 26th June 2022
• After classwork, completing the questionnaires takes only 15-

20 minutes
• Teachers are invited to include information about whether 

and, if so, how language education has changed since 
returning to face-to-face teaching

• To participate in the project, sign up today on the ECML 
website.

2. Award of ECML certificates to teachers and classes 
who participate in the project (June-July)

3. Reviewing and analysing the outcomes and discussing 
the results with the ECML Governing Board (August-
October)

4. Incorporating learners’ voices and the results of the 
survey and consultations in 2021 and 2022 in 
guidelines on good practice (September-November)

5. Publication and presentation of recommendations and 
guidelines at a final meeting in December.





https://www.ecml.at/thefutureoflanguageeducation

https://www.ecml.at/thefutureoflanguageeducation


Questions and comments


